Appendix 1

DRAFT Housing Environment & Healthy Communities OSC Work Programme 2023-24

19 June
2023

Performance Management and Improvement Framework — Year
End Performance 2022-23

Housing Design and Energy Efficient Standards

Housing Key Performance Indicator Target Setting 2023/24
Changing Futures, MCN and Homelessness (focus on linkages and
impacts and join up)

Work Programme

11
September
2023

Community Safety priorities update / progress

Lifelong Learning (focus on;

- what is available academically and physically

- Is there a clear picture of provision across the borough)
Parking enforcement — Update (focus on;

- what can be done to prevent pavement parking

- how can we better enforce / do we need additional powers?
- Plan / projected timescales / measuring success)

Brexit Update (Information Only)

Work Programme

23 October
2023

Construction Services Update - Repairs and Maintenance
Improvement Plan Progress Update

Damp & Mould Compliance

Locality Working (focus on progress and any impacts)
Work Programme

4
December
2023

Performance Management and Improvement Framework — Six
Month Update — 2023-24

Housing Complaint Update

Housing and Compliance Performance Monitoring Q2
Council Voids (deep dive into whole end to end process)

Work Programme

29 January
2024

Community Safety priorities update/progress

Update on Allotments

Street lighting in relation to Community Safety

Building Safety Compliance and Assurance in Council Homes
Update on new approach to anti-social behaviour

Work Programme

11 March
2024

The Flood and Water Management Act 2010: Annual Progress

Report

Housing Development Programme Update (focus on;

- Progress reporting / breakdown of tenure

- Risks issues and challenges to deliver

- Gateshead’s vision re fall in local population / housing development
to facilitate more sustainable living / redevelopment of brown field
sites)

Affordable Housing (to include;

- Profile of existing stock

- Housing in pipeline / proposed housing

- Organogram showing affordability based on income

Tenant Satisfaction Survey Results 2023

Economic Development/Physical Development and Regeneration

Work Programme
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13 May
2024

Housing and Compliance Performance Monitoring Q4 (fo include;

a) Operational Performance

b) Compliance Performance

¢) Regulatory Self — Assessment)

Housing Complaint Update

Climate Change Strategy and Action Plan (to include;

- Fleet, community EV provision and infrastructure

- School catering (plant based alternatives to meat / cheese

- Impact of domestic fires / log burning

- Local transport networks and encouraging connectivity without car
dependency

- Public transport and connectivity

Work Programme

Issues to slot in:

- Street Scene Investment Impacts
- Housing Regulatory Standards (Self-Assessment)

Issues for 2024/25 Work Programme

- Housing Allocations — May / June 2024
- Update on Environmental Enforcement — Sept 2024




